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1) What is the decision about? (Brief Summary)

Cumbria Fire and Rescue Service (CFRS) has undertaken a procurement exercise to 
procure fire appliances. Tender returns have been received, evaluated and the Chief 
Fire Officer is asked to consider awarding the contract.

2) Recommendation(s) to the Chief Fire Officer?

It is recommended to award the contract for six fire appliances to Emergency One 
(E-One) Limited to enable the replacement of the fire appliances in line with CFRS 
Fleet replacement and Capital programme.

3) Background to the proposals

CFRS has a range of vehicles and other assets to respond to a wide variety of 
incidents, emergencies and rescue situations. This is not just to serve the local 
communities, but also to contribute to the UK's national resilience by hosting a variety 
of nationally provided specialist vehicles.

CFRS has a vehicle replacement programme in line with The National Fire Chief 
Council’s (NFCC) recommendations.  These recommendations incorporate the 
national transport officer’s group guidance for vehicle replacement, to ensure that the 
Service operates at optimum efficiency, effectiveness and safety. The procurement 
will ensure that the Service provides a capability to deliver a county wide response at 
all times, meeting the requirements set out within the Fleet and Asset Strategy, and 
the Integrated Risk Management Plan (IRMP).

The procurement process has been undertaken by the CCC procurement team, with 
support from CFRS officers.  The Yorkshire Purchasing Organisation (YPO) 
framework was used for the tender process, and CFRS followed the procurement 
process as set out in the framework.

The Framework Agreement and the relevant terms and conditions applicable to the 
supply of vehicles are in line with Council policy and have been verified by Legal 
Services.



The value of this contract is £1.5M.

Four bids were received back, the table below states the evaluation scores for each 
bid:

Emergency One A B  C
Total Scores 896.92 756.54 779.00 717.61

Should approval be given and the appropriate purchase orders raised in good time, 
the six fire appliances should be delivered approximately July 2021.

4) Reasons for the recommendation(s)

To ensure that CFRS is able to meet its statutory duties in line with the Fire and 
Rescue Services Act 2004 and has a suitable fleet of vehicles to discharge these 
responsibilities in line with its Fleet replacement programme.

5) What options have been considered

CFRS reviewed its Fleet replacement strategy in 2020 and has considered extending 
vehicle life in line with any legal and statutory requirements. 

The National Fire Chiefs Council (NFCC) recommend a 12 year replacement 
programme for major fire appliances. CFRS currently operate a 15 year programme 
based on use and risk and therefore already maximise vehicle lifespans. 

6) What risks have been identified

If the new appliances are not purchased there is a risk that the Service will be unable 
to mobilise to 999 emergencies due to vehicle breakdown as a result of an 
excessively ageing fleet. if the age and condition of the vehicles is extended beyond 
the current 15-year programme. Consequently, there is a risk that the Fire Authority 
fail to deliver its IRMP and are unable to comply with the legal requirements set 
within the Fire and Rescue Service Act 2004.

7) What resources will be needed/how will the proposal be funded

CCC Capital programme has allocated funds following the agreement of the Medium 
Term Financial Plan (MTFP) in February 2020.  

The YPO framework does not directly charge for the procurement process, the service 
(supplier pays a rebate) and therefore there is no revenue impact for the use of the 
framework. Tender evaluation has been undertaken within the Corporate Procurement 
and Fire teams from existing budget, so there are no additional revenue costs.



8) What Legal considerations are relevant to the decision

Section 111 of the Local Government Act 1972 enables local authorities to enter into 
contracts in order to deliver their functions. The Council has run a competition for this 
contract in accordance with paragraph 6.4 of the Contract Procedure Rules. Due to 
the value of the proposed contract the award is subject to the Public Contract 
Regulations 2015 (the Regulations), provided the competition under the framework 
was run in accordance with the framework’s rules the contract award will comply with 
the Regulations. 

Due to the value of the proposed framework the decision to award is a Key Decision. 
Paragraph 6.1 of Part 3 of the Constitution authorises the Chief Fire Officer to take 
Key Decisions.  Under Part 3 paragraph 8 of the constitution and paragraph 6.37 of 
the Contract Procedure Rules the Chief Fire Officer (in consultation with the relevant 
Cabinet Member) can take the decision to award the contract.



Executive member Consultation

Name: Cllr Janet Willis

Details of any registrable interest relevant to the decision: None

Details of any dispensation granted: N/A

The Portfolio Holder, Cllr Willis has been consulted and agreed the paper on the 
23/09/2020

Key Decisions

Notice on Forward Plan?  Yes

Rule 15 Notice?  No

Rule 16 Approval by Chair of Scrutiny Board? NA

Exempt from Call in?  No

Decision

Signature of the decision record authorises the implementation (following expiry of 
the Call In period where applicable) of the recommendations in Section 2.

Signature of decision maker:  

Name: Steve Healey

Post title: Chief Fire Officer

Date: 30/09/2020

Delegated authority to make the decision: Paragraphs 6.1 and 8 of Part 3 of the 
Constitution. and paragraph 6.37 of the Contract Procedure Rules


